FESTIVAL/ TOKYO

T2 ATANv/ b—F3—20
EHEFERES 2021.3

Festival/Tokyo 2020
Activities and Results Report March 2021

)

FESTIVAL/ TOKYO

F/T20 BEBRHEZATTC?

ARALBEIANOBERPHES SR AERIC R
P72 2T ANV DRYRFREED V& DL F/TTIEEAT
SFELl, LIANTHEHMDESY, 25 LIcfTEI AR EEL
KRR BEHRED . GEIC K-> THANAEHKE TR -T2 7,

SARRMISH 6 22 BB IHSKFLL, HESBSE-T VA
FTTTo LALBEIE, 2OHELBCOD LS 2 EA,
FIAZRZVEB IO L2 BENTLEIC LD B,

ZNTHREHRIEES AV BEDCE-THEDh B E
BHLIPELNEHA, EFOHATIALIENEIY 55
REHRIIICEERR LSS, BBHL, ECATOR? DI
LAbZ2ENT, biclLicbZ#ENT,

(Favr8—=2vt—2 2020.06)

F/T20: Whither Imaginations?

Festival/Tokyo has long believed that one of the vital functions of
any festival is to facilitate movement and meetings of people that
are not ordinarily possible. But as we now know, a situation
occurred globally in 2020 whereby it became extremely difficult to
do those things.

In this kind of situation, we can all agree, the power of the
imagination becomes paramount. However, our imaginations do not
work so conveniently. There are also times when our fractious
imaginations fully devour us.

But our imaginations don’t simply stop and may be what saves us.
When this kind of situation occurs in the human world, when our
bodies stay put, whither our imaginations? They leave us behind.

They take us with them.

(Directors’ Message, June 2020)
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Presenting a wide and exciting range of contemporary stage
performances, Festival/Tokyo (F/T) explores new social possibilities for
art through the model an urban performing arts event.

Launched in 2009 and held every autumn mainly in the Ikebukuro area
of Tokyo, the festival features a lineup of theatre, dance, music, visual
art, film/video, and more by cutting-edge artists from Japan and around
the world. With unique international co-productions, performances
staged in theatres and other locations around the city, showcases of
exciting new trends from across the world, and participatory events and
projects, the festival has continued to serve as a platform for vivid and
varied experiences. Organized as part of Tokyo Festival since 2016, F/T
focuses on interdisciplinary work brimming with incredible encounters.

For its thirteenth edition, F/T20 was held with the theme of “Whither
Imaginations?” over thirty-one days from Friday, October 16 to Sunday,
November 15, 2020, pursuing the kind of creativity and festival only

possible in a city.
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Without doubt, 2020 is a year that will be deeply inscribed in history and
memory. Already a big news topic from mid-January, the novel coronavirus
quickly spread and by March, the situation in Europe had become incredibly
grave. In Japan, we saw mass infections on a cruise liner, schools close, and
then a state of emergency declared in April. Various events, including those
held in theatres, were forced to cancel or postpone, and the Tokyo Olympics
planned for the summer were moved back a whole year. The convenience of
contemporary society, where the movement of people and things is easy and
has continued to accelerate, escalated the spread of the virus, with the
result that the world’s code of conduct changed radically in order to protect
people’s lives and health.

Faced with these unprecedented circumstances, and with art festivals
across the globe canceling or postponing one after the other, Festival/Tokyo
was from early spring planning a course of action whereby we proactively
searched for possible ways to hold the festival in the autumn. This was not
about pushing ahead with the festival like business as usual. It was precisely
because the situation did not seem likely to end in the short term that we felt
that there was a role for art in society to search flexibly for possible ways.

As such, “Whither Imaginations?” was chosen as the theme of the festival.
We thought that there was meaning in holding the festival in that it would
become an opportunity to examine the various destinations for our
imaginations while we were so physically restricted from moving.

To make the festival a reality, there were two concrete direction we
examined. The first was to explore ways to actually gather together while
avoiding clusters and keeping the risk of infection in check. This includes
such measures as reducing the number of seats in a theatre and inventing
formats for a performance work that is experienced outdoors. The other was
exploring the potential of digital tools. This means video streaming as well
as endeavoring to create and watch works online. We asked the individual
artists to consider proactive changes and measures according to the
circumstances, and even come up with several alternative plans.

Two of the artists we had intended to invite from Asia decided from a
comparatively early stage that they would not travel to Japan. Since
Singapore’s Teater Ekamatra had originally planned a work with a
multinational cast, the travel ban meant people were unable even to meet up,
and so the company changed to another work. Teater Ekamatra’s latest work
at the point in March when its run was canceled just before the premiere,
“Berak” was instead quickly filmed by the company and edited for showing at
F/T. When adapting the production for filming, a unique form of expression
emerged that was supported by a theatrical imagination and was distinct
from the grammar of both a film and a regular filmed stage performance,
thus becoming a new achievement of the company’s signature “transcreation”
approach. The short documentary Teater Ekamatra produced was also a
valuable resource providing insights into the members of the company’s
thoughts during these circumstances.

South Korea’s Kim Jeong had planned to stage a new work with Shu Matsui,
following their partnership last year, but the production was changed from a
live performance to a video streaming. Written by Matsui and based on
Strindberg’s “A Dream Play,” as proposed by Kim, “Divine Daughter
Anemone” was the story of a self-proclaimed daughter of a god, who has to
survive in a human world that is reminiscent of the coronavirus pandemic.
This was a collaboration made possible because of the dependability of Kim
and Matsui. Filmed by a Korean cast and crew at a theatre in Suwon,
Gyeonggi Province, the video felt large in scale, a moving work in which the
contrast of the highly energetic onstage acting and directing with the
intentionally shown empty auditorium seemed to symbolize 2020. It was
wonderful to achieve an international co-production with Gyeonggido
Theater Company in the exceptional form of a video streaming.

With these two productions, we were able to prepare subtitles in multiple
languages for the streaming, allowing them also to reach viewers outside
Japan, and ensuring they become assets that last.

One artist from overseas, Fabien Prioville, was miraculously able to come to
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Japan and, together with four Japanese dancers, created as planned the
production of “Rendez-Vous Otsuka South & North,” a dance work that uses
virtual reality technology. The concept for the work, whereby VR technology
is used not to generate an otherworldly trip, but rather to experience the
place where you are right now, was intriguing, which made it even more
essential to shoot the footage on-site, and we were here helped by the
somewhat calmer state of the pandemic at that time and could successfully
make the production happen. Harnessing the distinct characters of the
venues-the TRAM-PAL Otsuka plaza outside Otsuka Station and Hoshino
Resorts OMOb5 Tokyo Otsuka-it was a wonderful work that truly was a
rendezvous, an opportunity to experience dance without going to a theatre
and instead putting on a VR headset and viewing the work by yourself.
Locals also appeared as extras after their early morning radio calisthenics.

For “The City & The City: Divided Senses,” our exchange project with
Bangkok International Performing Arts Meeting, we had at first anticipated
directly traveling back and forth between Bangkok and Tokyo, but the whole
project was shifted online. A project attempting to engage in exchange
between cities, since the scale is too large if between countries, each
partner organization chose three artists, and then exchanged the research
processes. The interaction that was entirely online went better than
expected, and chemical reactions occurred in which the two teams mutually
influenced one another. Eventually, the partners held exhibitions in their
respective offline venues, and while the participants were once again unable
to visit each other directly, the response was strong as an exchange project.
The efforts of the coordinators were also incredible.

“Voices in the Time of Pandemic” was another online endeavor in which we
contacted previously participating artists in the Asia Series and Transfield
from Asia, asking them to contribute a video conveying their present
circumstances. Notwithstanding the sudden nature of the request, we were
able to hear the contributors’ sincere voices and performances that brought
back memories. This, the aforementioned BIPAM project, and the Teater
Ekamatra productions were all online, but represented a fresh achievement
within the framework of “transfield” that was supported by a grant from the
Japan Foundation Asia Center.

On other hand, the year’s haul also included productions performed in
theatres. Momonga Complex’s “We assemble together” was a monumental
work that we might call an opera for the age of social distancing, set up so
that it could be viewed in two different ways: as a performance experienced
in person while moving freely among the performers’ booths arranged inside
a theatre; and as a live stream switching between multiple cameras, and
showing even the intermissions. The artist team was remarkably proactive
about creating this irregular format and, in terms of the results, both proved
extremely accomplished endeavors. As the title suggests, the production was
a response to the question of whether people are still able to gather together
during the situation in 2020, when we could not come into contact with
others.

Takuya Murakawa’s “Moonlight” was a documentary theatre work, revived
three years after its premiere in Kyoto in 2017. The actual life of an elderly
man was related onstage through a conversation between the man and
Murakawa, bringing out its power as a true story and the cruelty of time, yet
his intimacy with music, even as an amateur, simultaneously giving the
audience a renewed realization of just how rich human life can become
thanks to art. The onstage music recitals were performed by Tokyo
residents of varying ages, all members of a local piano school and who,
having been deprived of their chance to hold a regular recital this year, gave
performances replete with zeal and joy. In comparison with Momonga
Complex’s, the use of the theatre space was far more orthodox, and the
audience seating was heavily reduced for the performance, and yet we felt
very fortunate that the state of infections had somewhat changed for the
better, and we were able to add more seats and show the work to as many
people as we could.

This year, we once again had two productions held in and around the city.
Following its success at the 2019 festival, “Pop-up Riso Zine Studio” by Hand
Saw Press was a print studio that was held this year in two shops in the
Otsuka area of Tokyo and, in order to avoid clusters, also appeared at parks
and other locations as a truck with printing equipment, and further, in
partnership with libraries around Toshima and bookstores all over the
country, we received manuscripts submitted by members of the public and
displayed the completed zines, in this way accomplishing a network for even
more extensive exchange. This project proved an important opportunity for
the festival, brimming with the expressive urges, ideas, and techniques of
people who are not necessarily “artists,” and as an opportunity for
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encountering people other than those who go to the theatre, and as an
opportunity for building nodes with public facilities and bookstores, once
again achieved great success.

Also returning after its appearance last year, “Roaming Shopping Street
Festival” acquired a new subtitle-“Phantom Edition”-and drastically changed
format. This is because it was judged difficult to hold a parade or
performance with large numbers of people in the streets. The four members
of Sceno-ha each formed their own teams and proceeded with separate
projects taking their cue from the idea of “scenes,” and resulting in a
compositive set of projects, two of which could be experienced offline and
two online. “The Journey to a Journey to a Journey” by the Itaru Sugiyama
team put forty-eight scenes from Toshima by six “travelers” onto cards and
was designed so that someone could experience the project by walking
around the city even alone, freely making their own route. The Ayami Sasaki
team’s “A Festival by Everyone” set up photo stand-in boards at various
places around the neighborhood of Otsuka, creating a comic gimmick that
passersby young and old simply couldn’t help but try out. “Roofing the Roof
with a Roof” by the Ryo Sakamoto team installed the stage design of a living
room, as if floating in space, on the roof of a building in Minami-Nagasaki,
and then filmed this, forming a kind of temporal air pocket within our
trapped everyday lives. Based on interviews with Ikebukuro Honcho
residents, the Tomomi Nakamura team’s “Dioramic Scenes” created
slideshows and a short film with miniature stage sets, which was then shown
online for a limited period of time like a phantom festival. Experiencing
these projects gleaned thoughts on various events in the area that could not
be held this year, and brought about a quiet time that formed a bridge to
next year and beyond.

The Research Program’s Artist Pit welcomed Kaori Nishio as facilitator and a
total seven participants as well as two guest lecturers, whose wide-ranging
discussions on group dynamics and the sustainability of their activities were
conducted entirely online. While there was no doubt frustration at being
unable to meet face to face, this approach had the merit that artists based
overseas could also participate. Similarly, the “Festival Update” symposium
was held completely online with festival directors from Singapore, Tunis, and
Manchester, and proved a valuable opportunity for exchanging information.
The Directors’ Lounge talks that got started ahead of the festival featured a
series of rewarding conversations with guests, not to mention also serving to
increase our experience with streaming events. From the Education &
Outreach Program, Dialogue Next combined both online and in-person
approaches, allowing it to operate more flexibly than last year, such as
avoiding the impact of typhoons. The participating students seemed starved
of such chances to interact and we felt a responsibility to keep this kind of
initiative going. We were, however, forced to scale down the internships but
believe being able to experience these difficult circumstances together will
definitely bear fruit in the future.

In general, it was a year in which we had to undertake atypical challenges
but, as we have indicated above, the results were far greater than
anticipated. Though we are still very much finding our way, holding events
online has immense possibilities for accessibility different from theatres and
using the F/T remote online venue that was set up this year as a stepping
stone, we should increasingly utilize such means even after the pandemic
has abated. On the other hand, we felt keenly the informative abundance and
irreplaceable value of actually going to a place and experiencing things face
to face. While prioritizing safety, we must not let go of opportunities to meet
in person and the means for ensuring this are certain to yield new creativity
in the coronavirus age.

A festival is also a platform for different kinds of exchange, constantly
functioning not only during the period it is held but also throughout its
preparation and after it has finished. And here a wide range of participants
and partners, from the Japanese and international artists to the audiences,
team of staff, volunteers, locals, specialists, and government officials, are
involved with the festival at various points in time. That we were able to
maintain this exchange platform trouble-free in 2020 was the result of the
measures thoroughly carried out by our technical director and other
members of staff, and the efforts and imaginations of everyone involved with
the festival, and the upshot of continuing to hope and anticipate that we
could somehow meet even under these circumstances.

Kaku Nagashima, Director
Chika Kawai, Co-Director
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Kaku Nagashima

Graduating with a degree in French literature from Rikkyo University, Kaku
Nagashima began to research and translate the later prose of Samuel Beckett
during his graduate studies while also working as a performance surtitles
operator and script translator. A pioneering dramaturge in Japan, he has
worked with a wide range of directors and choreographers in that capacity.
His major credits for projects and productions at non-theatre venues include
the “House of Atreus” series and Kaku Nagashima’s How-To-Make-Laboratory
(both for Tokyo Artpoint Project), “The World” (Kakuya Ohashi and Dancers),
“YAJIRUSHI” (Saitama Triennale 2016), and “Community and Theatre Skill
Exchange” (Toyohashi Arts Theatre PLAT). He was appointed director of
Festival/Tokyo in 2018. He is also a member of the Planning Team for Tokyo
Festival since 2018 and a special invited professor at the Department of
Musical Creativity and the Environment, Tokyo University of the Arts.

Chika Kawai

A graduate of Musashino Art University’s Department of Science of Design,
Chika Kawai oversees premieres, domestic tours, and international
co-productions. After experience working for a production company and as a
freelancer, she joined NPO Arts Network Japan (NPO-AN]J) in 2007 and was
part of the team organizing the opening of Kawasaki Art Center. She
supervised newly commissioned work, visiting overseas productions, and a
support program for young artists. She transferred to the Festival/Tokyo
Executive Committee Secretariat in 2012. She has since been involved with
international co-productions and open-call programs aimed at young artists
in Japan and the rest of Asia. She became vice director of Festival/Tokyo in
2015 and then co-director in 2018. She is a member of the Planning Team for
Tokyo Festival since 2018 and also an adjunct instructor teaching theatre
courses at Nihon University’s College of Art.
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Exploring a theme of “Whither Imaginations?” and centering on superb
productions of the contemporary performing arts from both in and
outside Japan, Festival/Tokyo 2020 was programmed across three main
areas: performances and streaming, education and outreach, and
research. In response to the coronavirus pandemic, the festival set up a
new online venue called F/T remote, while also ensuring social
distancing at its venues where events were held in-person.

In the Performance and Streaming Program, we were not able to
invite companies from overseas to bring their productions to Japan for
in-person performances at theatre venues like usual. The festival faced
a great challenge in terms of how to create new work with partners
outside Japan and how to proceed with projects. As such, performances
were filmed, edited, and streamed online with subtitles. Exhibitions
were held in partners’ respective locations after a process of online
communication. A dance work was experienced by audiences in virtual
reality. These efforts could achieve international exchange through
choices that we didn’t have before. For one production by Japanese
artists held around Toshima ward, we staged it in both online and
offline formats. By launching a special website for the production,
streaming video works created from research, and having audiences
walk around the district using maps and a website, the festival
presented new approaches to “cutting out” the landscape. Another
production was held over several weeks from a main base in a shopping
street in Toshima, alongside off-site excursions by truck to libraries
and parks in Toshima as well as bookstores around the country. In this
way, we were able to expand our infrastructure for participating in the
festival nationwide while retaining our base in Tokyo. For productions
performed at theatre venues, they were streamed live or staged in such
a way so as to take advantage of the necessity for social distancing,
while a video of a talk about a different performance was streamed in
parallel with the staging of the artist’s production to showcase his
other work.

In the Education & Outreach Program, the student internships and
Dialogue Next moved online for their training course and discussion
segments. The Volunteer Supporters program was held this year at a
reduced level. Even though things were organized in different ways, by
continuing to offer the program, we were able to keep the door open to
participation in the festival.

The Research Program comprised the Directors’ Lounge talks and the
Festival Update symposium. Both were held online, the symposium
streaming live with interpretation from the festival office and locations
in three other countries to viewers (for a fee). Launched at last year’'s
festival, Artist Pit was also held this time entirely online, which meant
that artists based overseas could take part.
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Coronavirus measures were formulated across three key areas
(requests to audiences, measures in the venues, and measures in place
for members of staff and performances) and carried out across the
period of the festival, including the creative development stage.
Internal guidelines were formally established, and the official
guidelines and policies at each venue were followed strictly at all times.

Main Measures:

(1) All members of staff, performers, and visitors/attendees had their

temperatures checked at the entrance to festival venues, disinfected

their hands, and wore masks inside the venues.

(2) In the following cases, people were asked to refrain from carrying

out their duties or watching/participating in events:

- If they had a temperature of 37.5 degrees Celsius or above, and/or
were exhibiting signs of a cough, sore throat, or headache.

- If they had close contact with people who have tested positive for the
coronavirus.

- If they had traveled to/from a country/region within the past two
weeks that the Japanese government had either restricted entry from
or announced that those entering Japan from the country should have
a period of self-isolation, or had close contact with someone residing
in such a country/region.

1. Measures in Place at Venues

(1) Venues were cleaned and sterilized. Ventilation was improved.
Efforts were made to maintain hygiene in the venues.

(2) For outdoor events, the number of attendees was limited as
appropriate to the area to avoid clusters, and equipment or items
that may come into contact with people were regularly disinfected.

2. Measures in Place for Members of Staff and Performers

(1) Face masks and shields as well as gloves were worn. Anti-droplet
panels were installed at places where face-to-face contact with
audiences was required, such as the box office desks.

(2) Sharing of equipment was minimized as much as possible. For items
where sharing was unavoidable, sterilization was carried out at
regular intervals.

(3) For events in the main program, the technical director oversaw the
availability of sterilization equipment, and zoning in the backstage
area and dressing rooms. A separate team from the regular
operations team carried out the disinfecting duties.

(4) For events in the main program, the performers and members of
staff who had contact with performers not wearing masks received
PCR tests in advance.

3. Measures in Place for Visitors/Attendees

(1) Audiences were asked to maintain social distancing and to refrain
from talking inside the venues.

(2) In case of infection, audiences were asked to provide personal
information to facilitate tracing.

(3) Pamphlets and questionnaires were not distributed by hand.
Audiences instead accessed questionnaires through a QR code.

(4) Face-to-face meetings or gifts for performers were not allowed.

Photo: 51111 1




10

(3) =¥ W

Festival Activities
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Roaming Shopping Street Festival: Phantom Edition
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Pop-up Riso Zine Studio
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The City & The City: Divided Senses
Transfield from Asia,
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The City & The City: Divided Senses
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Symposium: Festival Update
Why hold a performing arts festival “in the city”?
(And how to hold it even in a time of pandemic?)
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Winner of the 7th Amagasaki City Chikamatsu Award

A Day in the Life of Tokusaburo Umadome
Written by Sanae Takayama, Directed by Oriza Hirata
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Presented by Agora Planning, Komaba Agora Theatre

10.7(Wed) - 10.11(Sun)
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Performances: 7
Audience: 860
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Roaming Shopping Street Festival: Phantom Edition

Project Design: Sceno-ha

10.16 (Fri) — 11.15(Sun)
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Online (special Phantom Edition website),

Toshima shopping streets, other locations around Toshima,
F/T remote (available online) Audience: 22,568
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Following its appearance as the opening program of F/T19, Sceno-ha’s
“Roaming Shopping Street Festival” returned with its outdoor performances
based on research into local shopping streets. In response to how the
coronavirus pandemic was preventing us from coming together in large
numbers, four stage designers-Itaru Sugiyama, Ryo Sakamoto, Ayami
Sasaki, and Tomomi Nakamura-envisioned various projects inspired by the
idea of doing things alone. These unfolded across an online platform and
shopping streets in Toshima ward as films, slideshows, and neighborhood
walks.
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https://www.scenoha-festivaltokyo.jp/

The Journey to a Journey to a Journey

Amid the restrictions on people gathering together imposed by the
pandemic, Itaru Sugiyama took inspiration from a travelogue by the poet
Masaoka Shiki, and aimed to create something that realized a chain of
journeys where people congregate in a certain place at different times. First,
six artists each drew eight “scenes” around Toshima in the form of haiku,
sound, or sketches, and these were then uploaded to a special website and to
“scene racks” located around the ward. Using these forty-eight “scene
sheets,” participants were free to visit the scenes as they wished, and
vicariously experience the journeys taken by the artists. The participants
could then also submit their own scenes, which were shown on the website.
In this way, the trajectory of someone’s journey induced yet more journeys.

Roofing the Roof with a Roof
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Thinking about how communication is shifting during the pandemic, Ryo
Sakamoto conceived a new kind of stage design that connects viewers with a
performance. Temporarily setting up a stage and audience seating on a roof
ordinarily inaccessible to people, an actor performed scenes from everyday
life: family conversations, silly party talk, relaxing in bed. This filmed
performance ended with an image of the audience sitting in the seats,
intersecting the twin perspectives of viewing and being viewed. Changes in
the Minami-Nagasaki neighborhood, as shot from a fixed point on the roof,
were also shown on the website along with quotations from philosophy
related to the theme of “scenes.” Mediated through the words or
perspectives of others, the familiar landscape transformed into something
entirely new.

A Festival by Everyone

Ayami Sasaki conducted interviews about festivals with local residents in
Minami-Otsuka, a district where various cultures, languages, and religions
intermix. She then shot seven videos in the area based on this, adding
simultaneous interpretation into Esperanto, a language devised as an
international medium of communication. To watch these videos, viewers
walked around the shopping streets of Minami-Otsuka to find a series of
photo stand-in boards. When viewers took a photo with their faces sticking
through the board, their phone would read the QR code printed on the board
and open up a website for watching the respective video. From the novelty of
the approach and the videos that conveyed the makeup of the
Minami-Otsuka neighborhood, each and every member of the audience was
encouraged to consider: What is a festival?

Tomomi Nakamura conducted questionnaires and research with locals in
Ikebukuro Honcho about their past memories of festivals and the landscape.
From these variegated memories, she reconstructed an imaginary
neighborhood as models. On the special website, short videos offered
audiences a simulated experience of creating these models and six
slideshows using them, and a dioramic view of everything. This presented
the very process where the “scenes” within our bodies are born out of the
experience of gazing at a neighborhood from a slight distance, or from
gazing at the past or future.

In special cooperation with the Ikebukuro Honcho Shopping Streets Association,the Ikebukuro
Honcho Chuo Shopping Streets Association, Association for Cooperation Project of Toshima
Minami-Nagasaki Tokiwaso, Minami-Otsuka Network, Minna no TRAMPAL Otsuka

In cooperation with iTerrace Ochiai-Minaminagasaki, Otsuka Kinen-yu, Harada Funeral Director,
BAR BER Mae, Minami-Otsuka Toden Line Area Association, MM Mart Worldwide Halal Food,
BUNTEN FUDOUSAN Co., Ltd.
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Pop-up Riso Zine Studio

Project Director: Hand Saw Press

10.16 (Fri) — 11.15(Sun)
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Riso Zine Studio, Zine Stand (two locations around Toshima),
Pop-up Print Truck (various locations around Toshima),

Pop-up Zine Stand (various locations around Toshima and Japan)
19 days Visitors: 3,360 Zines made: 929
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The Riso Zine Studio is a print studio where anyone can make their own
zine: small-circulation publications produced by individuals or groups.
Following its successful appearance at the 2019 festival, the studio returned
to F/T, once again overseen by Hand Saw Press, a leading figure in the DIY
printing scene in Tokyo.

The project was based in a studio that temporarily took over a vacant store
in a shopping street in the Otsuka area. The studio was open for anyone to
drop by and try making a zine. By the time the studio closed at the end of
the festival, over 900 zines had been made.

This year, the project also expanded by dispatching the Pop-up Print Truck
with printing equipment and a stand to twelve locations around Toshima,
including parks, a library, outside a station, and a plaza in front of a theatre.
In these public spaces, zine workshops were held. The Pop-up Zine Stand
appeared at a further thirteen locations around Toshima, including libraries,
bookstores, an art gallery, and a cafe, and fourteen places around Japan from
Akita in the north of the country and down to Okinawa in the south. In this
way, the process of making and exchanging zines was expanded nationwide.

A reading and drawing performance event with other participating F/T
artists as well as an art project in a park also built more connections to
zine-making. During the festival, the Pop-up Print Truck was live-streamed
on four occasions to show remote audiences what was happening at the
locations, to introduce the zines that had been made, and to hold talks with
guests. Archived versions of these streams were also made available on the
F/T website.

Through these approaches, the exchange platform started last year
evolved further and succeeded in jumping out of the local Otsuka area to
reach people around Toshima and all around Japan.

In special cooperation with RISO KAGAKU CORPORATION
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Pop-up Print Truck Schedule

10/18 (Sun), 10/24 (Sat), 10/25 (Sun), 10/27 (Tue), 10/31 (Sat), 11/1 (Sun),
11/2 (Mon), 11/3 (Tue), 11/7 (Sat), 11/8 (Sun), 11/10 (Tue), 11/15 (Sun)
IKE:SUNPARK, Tokyo Metropolitan Theatre (plaza in front of theatre),
Kami-lkebukuro Kusunoki Park, Agariyashiki Park, Sugamo Library,
Nishi-Sugamo Nichome Park, TRAM-PAL Otsuka

Event Schedule

Drawing performance with OLTA and honkbooks
10/24 (Sat) Tokyo Metropolitan Theatre (plaza in front of theatre)

Make a Momonga Complex zine!
10/24 (Sat), 10/25 (Sun) Tokyo Metropolitan Theatre (plaza in front of
theatre)

Live streams

10/24 (Sat), 10/31 (Sat), 11/7 (Sat), 11/15 (Sun)

Tokyo Metropolitan Theatre (plaza in front of theatre), Kami-lkebukuro
Kusunoki Park, Nishi-Sugamo Nichome Park, TRAM-PAL Otsuka

Joint pop-up with PARK TRUCK

11/1 (Sun), 11/3 (Tue), 11/7 (Sat)

Agariyashiki Park, Kami-lkebukuro Kusunoki Park,
Nishi-Sugamo Nichome Park

Rerecre art project
11/8 (Sun), 11/10 (Tue) IKE:SUNPARK

Pop-up Zine Stand Locations (Toshima)

honkbooks,Book Gallery Popotame,Tokyo Metropolitan Theatre (next
to the ground floor escalator), MIA MIA, Hoshino Resorts OMO5 Tokyo
Otsuka, Junkudo Ikebukuro 1F Information Corner, Toshima History
Museum, libraries in Toshima (Central Library, Sugamo Library, Koma-
gome Library, Chihaya Library, Kami-lkebukuro Library, Mejiro Library)

Pop-up Zine Stand Locations (nationwide)

Nora Coffee (Akita Prefecture), Birdo Flugas (Miyagi Prefecture), book
cafe Kasei no Niwa (Miyagi Prefecture), Hajimari Art Center (Fukushima
Prefecture), Ishi Biki Public (Ishikawa Prefecture), Sennenichijitsu Coffee
Roastery (Ibaraki Prefecture), PEOPLE BOOKSTORE (Ibaraki Prefecture),
CRY IN PUBLIC (Shizuoka Prefecture), hand saw press Kyoto (Kyoto
Prefecture), Kisui Kuko (Tottori Prefecture), Natasyo (Kagawa Prefec-
ture), art space tetra (Fukuoka Prefecture), Kirishima Open-Air Museum
(Kagoshima Prefecture), BARRAK (Okinawa Prefecture)
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Rendez-Vous Otsuka South & North

fabien prioville dance company
Conceived and Choreographed by Fabien Prioville

10.17(Sat) — 11.12(Thur)
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TRAM-PAL Otsuka,

Hoshino Resorts OMO5 Tokyo Otsuka 4F OMO Base
Sessions: 290 (17 days) Participants: 435
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Divine Daughter Anemone

Written by Shu Matsui, Directed by Kim Jeong
Adapted from “A Dream Play” by August Strindberg

11.2(Mon) - 11.15(Sun)

F/T remote(# > 54 >V &i8)
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F/T remote (available online)
Views: 408
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Known for collaborating across a wide range of ages and for transcending
disciplines and the division between amateur and professional, the
choreographer Fabien Prioville’s recent work has fused technology with
contemporary dance.

In “Rendez-Vous,” the audience wears virtual reality headsets to view video
of dance filmed in advance at the same venue. For its tenth iteration at F/T,
a newly formed team of four Japanese dancers and a musician created a
version of the video-dance installation at two locations near JR Otsuka
Station.

The performances at TRAM-PAL Otsuka in the plaza on the south side of
the station took place against a backdrop of the local community and the
tram line. The video that viewers experienced in virtual reality differed from
the conditions at the location on the actual day in terms of the weather,
passersby, and traffic. Initially bewildered by this gap between the virtual
and the real, audiences then immersed themselves in the illusion. A highlight
was the final scene that featured local residents doing the radio calisthenics
they do every morning in the plaza.

The performances on the north side of the station took place at a cafe
inside Hoshino Resorts OMO5 Tokyo Otsuka. During the work, the dancers
moved desks and placed their bodies onto a display shelf, in this way melting
into the space of the cafe. The video shot with a 360-degree camera meant
the dancers in the virtual reality moved in close proximity to the audience.
Interwoven into the experience were sometimes startling moments where
the dancers would gaze directly at the audience members or come up from
behind them and reach out. In this way, the work conjured up a unique
one-on-one relationship between dancer and audience member impossible to
achieve with watching dance in a regular theatre space.

In special cooperation with Minami-Otsuka Network, Minna no TRAMPAL Otsuka,
Hoshino Resorts OMO5 Tokyo Otsuka
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THEATRE COMPANY

The director Kim Jeong has built up a following for his intricate
psychological portrayals and boldly imaginative stagings. The playwright
Shu Matsui’s fictions have laid bare humankind and society. After
successfully joining forces first for “The Farm” at F/T19, the pair reunited
for a fresh collaboration with this new play, freely adapted from August
Strindberg’s “A Dream Play.”

In “Divine Daughter Anemone,” the titular Anemone is a self-proclaimed
daughter of a god who wanders around the human world, contemplating
saving people. But her attempts to work miracles fail and she is treated like
a nuisance by the people around her. The tragicomedy that she causes
reflects the turmoil of the present day, and leaves a disquieting effect on the
audience.

With the coronavirus pandemic making it impossible for the cast and crew
to bring the production to Tokyo, a performance of the play was instead
filmed in South Korea using seven cameras, edited, and then streamed
online. The finished footage integrated not only the onstage performance but
also the seating and mechanics of the theatre venue where it was staged. By
showing a wide range of aspects of the performing arts, from scenes shot
from multiple angles to the parts of a theatre that audiences do not
ordinarily get to see, the production demonstrated new possibilities for
filmed theatre.

In cooperation with Sample, quinada
A Festival/Tokyo and Gyeonggido Theater Company co-production
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We assemble together

Momonga Complex

Choreographed and Directed by Momoko Shiraga

10.24(Sat) — 10.25(Sun)
REREMBE S 7I—A—Z b,

F/T remote(F > 54 &15)

ANEES: EE6EEEE2E

K5 116148,/ REEE 1828

Tokyo Metropolitan Theatre (Theatre East),
F/T remote (available online)
Performances: 6 / Streams: 2

Audience: 161 / Viewers: 182
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Moonlight
Conceived and Directed by Takuya Murakawa

10.31(Sat) — 11.1(Sun)
REREMBE S 7Y—1—Z b

AEEIEL 26 KI513024

Tokyo Metropolitan Theatre (Theatre East)
Performances: 2 Audience: 302
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Led by choreographer and director Momoko Shiraga, Momonga Complex’s
work presents a unique world through dance. During the period when the
government asked people in Japan to refrain from going out in order to
reduce the risk of catching or spreading the coronavirus, and as we
inevitably thought of those we could not meet or the places we could not go,
Shiraga found herself reflecting on the relationship between the individual
and the whole. The work that resulted from this took that experience and
applied it to the structure of “The Tales of Ise,” a collection of poems from
the Heian period comprising a portrait of a single human life through
various scenes, and also attempted to explore the potential for performance,
which is a form of expression conducted collectively, to express the
existence of the individual.

Described by its creator as an “observational musical-style dance
performance,” the work featured rooms arranged inside the theatre. Inside
these rooms, the dancers carried out three performances (“Fluctuations,”
“Vicissitudes,” and “Signs”), which the audience viewed while moving around
the venue. Performed in the style of uta monogatari, a type of Japanese
narrative told as a series of poems, each member of the audience was free to
dip into the story and weave their own tale. The performance was made
available as a six-hour live video stream, while people were also able to
submit tanka poems in advance. The performance took on an interactive
dimension when the dancers read out selected poems, and then poems
written in response.

Facilitating new encounters and forms of expression created by people in
separate locations, “We assemble together” offered hope for ways to connect
with one another.
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Marking his first appearance at F/T since “words” in 2012, Takuya
Murakawa returned to the festival with a revival of “Moonlight,” which
premiered at Kyoto City Nishi Culture Hall in 2018.

This performance unfolds as a conversation between Murakawa and a man
in his seventies who lives in Kyoto. Prompted by Murakawa’s questions, the
man describes his encounter with music and how he has lived with a visual
impairment that began when he was twenty years old. In between these
conversations, performers of different ages play piano music to adorn the
man’s memories. It culminates with the man’s own recital of Beethoven’s
“Moonlight Sonata,” which first inspired him to learn the piano.

Intermixing an unscripted account by an actual person with performances,
this is a piece of documentary theatre that encourages us to consider the
nature of reality that surrounds us, and the unreality that is in front of us in
a theatre. Amid the frantic haste ushered in by the coronavirus pandemic,
many members of the audience surely also appreciated the leisurely,
measured pace that flowed throughout the performance.

To accompany the revival, a book looking back over Murakawa’s
fifteen-year career was published by KANKARA Inc. in partnership with F/T.
The book showcased Murakawa’s previous performances, including the
productions he has presented at F/T in the past, and making it a useful
resource for audiences in the Kanto region, where Murakawa’s work is less
frequently staged.

A ROHM Theatre Kyoto production (premiere: December 2018, Kyoto City Nishi Culture Hall)
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Speakers: Takuya Murakawa, Yuichiro Nagatsu, Kaku Nagashima

10.25(Sun) — 11.15(Sun)
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Ahead of the production of “Moonlight” at F/T20, a talk about director Takuya Murakawa’s recent work
“Pamilya” was streamed, featuring Murakawa in conversation with the dramaturge Yuichiro Nagatsu and
the F/T director, Kaku Nagashima.

In “Pamilya,” a trainee non-Japanese care worker at a care home for the elderly in Fukuoka re-enacts her
everyday life onstage. With a title meaning “family” in Tagalog, the piece portrays the relationship between
the carer and cared for, and the bonds of family. F/T originally intended to present both “Moonlight” and
“Pamilya” in its 2020 program but plans for the latter production were canceled due to the coronavirus
pandemic. Over their eighty-minute discussion, which also included video highlights from the performance,
the speakers shared the ideas behind “Pamilya” and anecdotes about how it was created. In this way, the
streamed talk helped Murakawa’s work reach a wider audience and increased understanding of his work.
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Fukuoka City Foundation for Arts and Cultural Promotion, Saibu Gas Urban
Development Co., Ltd., Fukuoka Performing Arts Facility Management Joint
Enterprise, Kyushu Regional Performing Arts Promotion Association,
Namiki Square Mirai Network, Fukuoka City
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Transfield from Asia
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In 2014, F/T launched the Asia Series to showcase a nation in the Asian
region each festival. From 2018, the program was relaunched with a
“transfield” focus to introduce contemporary aspects of Asia in ways that
transcend boundaries separating nations and disciplines. Renamed
Transfield from Asia from F/T19, the program aspired to form a platform for
cultivating future culture in Asia together with audiences. Believing it
essential to continue and deepen that approach, F/T20 endeavored to
enhance the program’s sustainability and interdisciplinary range.

Grant: The Japan Foundation Asia Center
Grant Program for the Promotion of Cultural Collaboration
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Transfield from Asia

Berak

Teater Ekamatra

10.16(Fri) — 10.29(Thur),
11.7(Sat) — 11.15(Sun)
F/T remote (> 54 215)
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F/T remote (available online)
Views: 429
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Teater Ekamatra is a theatre company whose work has engaged with the
multiethnic reality of Singapore for over thirty years. At Festival/Tokyo, it
presented a new film version of “Berak” with subtitles in four languages. The
staged performance of “Berak” in Singapore was canceled in March due to
the coronavirus pandemic.

Based on a play about a family dealing with death, be it suicide or from
illness, this adaptation shifted the religious setting from Buddhist to Muslim.
Featuring shadow puppetry, silent film technique, and animation in addition
to the actual onstage performance, the result was something that explored
heavy themes while retaining the theatrical elements of the original stage
production and also incorporating approaches unique to filming.

The company’s signature “transcreation” method, which not only translates
the language of the source material but also transposes its cultural
background and overall environment, reconstructed the script from the
perspective of a small community, and elevated the social dilemmas
depicted into something more universal.

Because the production streamed with subtitles in multiple languages,
demand was higher than expected from international viewers and the
streaming period was extended. By allowing the festival to function as a
platform for sharing an overseas work globally, the production constituted a

major step forward with implications for how the festival could develop in the
future.
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Teater Ekamatra Documentary
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Teater Ekamatra produced a short documentary looking back on the production of
“Berak,” which was then made available for free viewing online with English subtitles. In
the twenty-minute video, the creative team explained about the difficult decision to cancel
the original performance in Singapore three days before the premiere, and why they made
a “theatre-film” instead of the more straightforward filmed recording of the performance
they had initially planned. These candid interviews offered insights on the production and
creative process that were affirming and recognizable for viewers watching in 2020.

B vateT=onvron vy AER—v Supported by National Arts Council, Singapore ===
EHBETHEET S T2 — Grant: The Japan Foundation Asia Center e
7T S A 1 B BY B Grant Program for the Promotion of Cultural Collaboration r—
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The City & The City: Divided Senses
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Transfield from Asia
F/T + BIPAM Exchange Project

The City & The City: Divided Senses

Partner: Bangkok International Performing Arts Meeting
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10.30(Fri) — 11.1(Sun)
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Tokyo Metropolitan Theatre (Theatre West)
Days: 3 Visitors: 195
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This is an exchange project with Bangkok International Performing Arts
Meeting, which has established itself as an increasingly important platform
for the performing arts in Southeast Asia. Aiming for new encounters and
stimulations even as the coronavirus pandemic continues to rage, two newly
formed teams of three artists from, respectively, Tokyo and Bangkok
undertook research into their own cities. This process was then shared
online between August and October 2020. A video, “Process Compilation,”
was made documenting that three-month research exchange process and
was made available as part of the F/T remote online program. The works
that emerged from the research and exchange were then organized into
exhibitions held separately in the two cities. For the Tokyo event, the
exhibits were arranged as if the venue was a local history museum
introducing present-day Tokyo from the near future. Twenty-four hours in
Tokyo was condensed into a thirty-minute timeline that played out over and
over again across the whole venue in various ways, expressing the flow of
time in the city in 2020. Since the pandemic made it difficult for people to
travel and visit both venues, virtual tours were also produced to showcase
the exhibits in Tokyo and Bangkok, which were then put online as part of
F/T remote (“Divided Tour Tokyo” and “Divided Tour Bangkok™).

Grant: The Japan Foundation Asia Center
Grant Program for the Promotion of Cultural Collaboration

(Obirectors & Mentors
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OParticipants
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As the coronavirus pandemic continued worldwide, F/T asked previous
participating artists from the Transfield from Asia series and its
predecessor, the Asia Series, to make video messages that could allow
audiences to hear the voices of artists in Asia today. Ten video messages
were published on the festival website.

Each artist was given three topics or questions: recent performances; the
changes in their cities or in the behavior of people; and the impact of the
new normal on their interests and work. The artists responded to these in
various ways, from giving comments to playing music and performing.

The footage that the artists contributed conveyed a strong sense of the
circumstances of life across Asia during the pandemic. The videos
cumulatively formed an archive of the feelings and thoughts of Asian artists
during the strikingly unusual year that was 2020. By involving artists who
had previously participated in the festival, the project succeeded in building
new relationships between F/T and Asia.

Grant: The Japan Foundation Asia Center
Grant Program for the Promotion of Cultural Collaboration

Ol’articipants

Pichet Klunchun, Seo Hyun-suk, ima theater, Li Daiguo, Okui Lala + Asako
Taki, Nowhere Art Studio, Zahid Repon, Oi Min Wong, Sun Xiaoxing, Lee
Kyung-sung
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In an attempt to explore new approaches for festivals and find a way to hold events
safely during the coronavirus pandemic, F/T20 launched a new online venue, F/T
remote, on the main festival website. It has so far hosted twelve pieces of content,
both free and paid. This approach also made it possible to experience the festival for
audiences who ordinarily cannot visit in person because they live in parts of Japan far
from Tokyo or outside Japan. The free content included talks with artists and the
festival directors as well as videos, while the paid content featured filmed
performances from the main festival program and a symposium. In this way, F/T
remote could collaborate with many people regardless of their respective locations.
Not simply an online platform for streaming performances, F/T remote’s wide range
of flexible programming was one of the strengths of the 2020 festival.
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In addition to its program of performances and public events, F/T also runs
programs related to research and education and outreach. Implemented this year
with due consideration for the ongoing coronavirus pandemic, these programs
aimed to support performing arts practitioners in developing their work further,
and to cultivate the next generation of artists and audiences. The Research
Program featured an online symposium with artistic directors from four countries
as well as the Artist Pit training initiative, where artists give each other
feedback. The Education & Outreach Program included the Dialogue Next
workshops, where students engage in dialogue with artists and the other
participants, as well as internship and volunteer programs, all offering
opportunities for learning and interaction with a wide range of people across
different ages and positions in society.
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Symposium: Festival Update
Why hold a performing arts festival “in the city”?
(And how to hold it even in a time of pandemic?)
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Exploring the kinds of performing arts that should be fostered in the global
city that is Tokyo, the “Festival Update” symposium series is a forum for
exchanging and sharing ideas and perspectives with festival directors from
around the world.

This year featured festivals from four cities (Singapore, Tunis, Manchester,
and Tokyo) engaged in bringing people together “in the city” in a broader
sense, and in creating things with those people.

Natalie Hennedige, the director designate for Singapore International
Festival of Arts, touched on ways for artists and places to form loose links
while respecting the complexity of a city. Sofiane Ouissi, the artistic director
of Dream City, introduced the complicated realities faced by Tunis, and how
his festival has developed. John E. McGrath, who serves as artistic director
of Manchester International Festival, described the new formats of the
festival and the physicality acquired by audiences through digital tools.

Exchanging insights in three languages (Japanese, English, and French),
the symposium proved an opportunity for the people who gather at festivals
to meet and connect online. After the event was streamed live, an archived
version of the video was made available until the end of F/T20.

OSpeakerS

Natalie Hennedige

(Director Designate, Singapore International Festival of Arts)

Sofiane Ouissi (Artistic Director, Dream City)

John E. McGrath

(Artistic Director and Chief Executive, Manchester International Festival)
Kaku Nagashima (Director, Festival/Tokyo)

Chika Kawai (Co-Director, Festival/Tokyo)
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In this series of talks, the directors of Festival/Tokyo are the hosts who
invite guests to share their work processes, backgrounds, and ideas.

This year’s guests were a creator of imaginary maps, a young theatre
director, and an art director. In the informal discussions, they exchanged
opinions with the directors about the relationship between the city and
theatre venues or art projects, about the role of directors in the creative
process for art direction or a festival, and about co-productions. The
conversations provided various insights on ways to achieve decision-making
and creativity that are based on collaboration, not least how to interpret the
special characteristics of a place and how to interact with local people while
making a site-specific work, how to search for symbolic images of a festival,
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Guest: Takayuki Imaizumi

The first guest in the talk series was Takayuki Imaizumi, who has created imaginary maps of
nonexistent cities since the age of seven. By envisioning together the festivals and theatres
in the fictional cities of Nagomuru and Saikyo, the talk explored the relationship between
cultural activities and the city.
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Guest: Kenichi Abe

The second session welcomed Kenichi Abe of the “theatre activation group” uni, which
decodes the characteristics of a place and then makes theatre through a process of
interaction with local people. Drawing on examples of previous projects, Abe described why
he leaves conventional theatre spaces and goes out into the city, and the ways he builds
relationships with the city and what kinds.
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Guest: Yui Takada

The guest speaker for the third talk was Yui Takada of Allright Graphics, who has handled
the art direction for F/T since the 2019 festival. He spoke about the F/T logo and key visual
relaunches as well as collaborative working styles and image-building in theatre and art
direction.
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Unfolding in a dialogue format, and digging up interests, concerns, and
thoughts on creativity that audiences cannot encounter just by watching a
performance, the talks were a meaningful opportunity to learn about the
guests and their remarkable work.
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Part of the Research Program, Artist Pit is a training initiative for artists
that aims to help enhance their work and creative processes through mutual
feedback. Like a pit stop where race cars are refueled and receive repairs,
artists here finetune their approaches and revise their practices.

For its second year, Artist Pit explored the theme of how far participants
will open up in the next ten years. Playwright and director Kaori Nishio
served as the facilitator. The six participants were selected from an open
call and included directors and actors aged from their twenties to forties.
Due to the coronavirus pandemic, the entire program was held online,
though this also made it accessible to those based outside Tokyo and even
Japan.

In the first half, participants shared and discussed the problems they
experience in their practices. In the middle and final part of the program,
two guest instructors helped participants probe deeper into the issues that
arise in collective creativity. Through a discussion of Hannah Arendt,
philosopher Koichiro Kokubun introduced the problems of power that we face
in creative activities. Cultural activist and artist Wataru Asada presented art
project case studies and challenges, and the significance of involvement in
creative practices from a position different from that of an artist. Across the
six-day discussions, the participants were able to redefine in more concrete
terms their past experiences and current engagements. The program
became an opportunity for them to explore what a “professional” is in
theatre, and various career prospects not restricted to creative activities.

OParticipants
Takuya Ito, Junsuke Okawara, Mizuki Kondo, Itto Sakai,
Rino Daidoji, Yuta Hagiwara
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Dialogue Next reached its third year with the 2020 festival. It aims to
generate diverse values and encounters through watching performances,
talking with artists, discussions among participants, and workshops. As with
last year, the program supervisor was Misako Nakaone, who produces a
workshop designer training program at Aoyama Gakuin University. The
participants were twelve students majoring not only in arts subjects but also
in various other disciplines, and who drew on the things they did and did not
have in common to advance their dialogue together.

The workshop took place over seven sessions, two of which were held
online, and also included workshops and watching performances, which were
all conducted with due care for social distancing. The online sessions, where
it was easier to focus on individual remarks, and the in-person discussions,
where participants experienced the shared mood in the location, worked
reciprocally, helping communication grow richer with each session.

In the wrap-up session, the participants split into three groups, and gave
presentations on such themes as dialogue and seeing versus being seen.
They followed this with a look back over the Dialogue Next sessions to date,
and then spent time expressing their feelings and impressions not through
words, but with clay. In this way, the participants could share their varied,
unique mindsets with one another.
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This part of the Education & Outreach Program was aimed at people aspiring
to work in the performing arts or other areas in the arts and culture sector.
This year, the festival implemented a range of opportunities for learning and
practical experience while keeping in mind safety during the ongoing
coronavirus pandemic, including training courses and meetings held online. In
a new development, rather than accepting applicants for PR and production
interns separately, the program offered all participants the chance to gain
perspectives on both these aspects of arts festivals.

In the first half of the internship, in addition to training sessions and
workshops, participants took the lead in planning and preparing the festival’s
exhibition at Toshima City Office and Toshima Central Library. The
seven-part training was divided in two halves. In the first, interns studied the
basics of the professional performing arts, including how an arts nonprofit is
run and what jobs in production, publicity, and administration entail. In the
second half, interns took part in lectures and discussions about the framework
of the performing arts as well as career planning and possible future jobs.
Interns said that they would able to make unique and concrete discoveries.

On-site training was also held for various parts of the festival, though with
measures in place to ensure safety, such as reducing the number of sessions.
Having received requests for more flexibility across the program, interns
carried out duties in partnership with members of the festival team. Through
lectures by leading figures in a range of professionals and positions, and
interacting on-site with artists and festival staff, the internship program
proved an opportunity for participants to gain deeper insights into the

performing arts and cultural sector as well as to think about their futures in
the industry.
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Education & Outreach
F/T Volunteer Supporters

BiRE 52482 BME 414
Registrations: 524 Participants: 47

F/T Books

10.13(Tue) — 11.15(Sun)
Tav o BEE hERAIE OF
Junkudo Ikebukuro 9th floor

F/ TG L—IC Y B BF/ TH H— % —d. 54E10/872> 560
RETIRAVAERESSINL  BIAE L TTS004 %82 55 5E 1%
3oTW5,

SAEBRFR oo F ANV ZERIERNRICLY (BGT2ay 7L L
SITRIER 21T DEE Y R — 2 — R EBRN TR ES LB
fili§ AHTREMED B B IEENIAT A 5720 b D IS ZoomE L 7oA
YIAYTDT =2 3y FPRIELRIED VAR TOHHNTOIEE) %
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Every year, the F/T Volunteer Supporters help in the running of the festival
and attract participants of various ages, from teenagers to those in their
sixties. Over 500 people to date have registrated as volunteers.

This year, as part of the measures introduced by the festival to reduce the
risk of coronavirus infection, there were no volunteer activities that involved
contact with the general public indoors, such as those usually undertaken by
volunteers helping the festival team to run the venues. Instead, the festival
organized workshops online via Zoom as well as outdoor activities with fewer
than ten people.

VE—MC—RCEREZ (A | —Fhi e HD 5 AL TS
Remote Music Workshop: Gathering and Assembling Familiar Sounds

F/TARI 2= v 2Bl L 72 IEH D+ €5 — T ZoomZ fiF
HALlAryS54vDr—ryay 7 2B,

7—2vay PRERINCER N 72D TAE R E, FlthEM
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KHPT7—2vay7ORTEESITRBHL 7,

Led by Kiyomaru Togo, who created F/T’s official theme music, this two-part
workshop was held online via Zoom. It involved creating pieces of music by
gathering familiar sounds such as those of tapping a can or opening and
closing a door. By witnessing the usually unknown moment and process
when music emerges as a work of art, the workshop prompted participants to
think about the sounds that we take for granted all around us, and how they
are different from music that is made by someone. The completed pieces of
music were released on the festival website along with video of the workshop
sessions.

RBVAN—HIZBINL &5
Open Rehearsals for Volunteer Supporters

EMORITEBRCSIML TS 6 TR N—PvizB ML L5 4T
B TREHEEEE 2 EALRINOMET 2 DRDIRDIKIETRA
ROMEBELTOHSBEIR ). ZLTF/T X BIPAM X722 =2 b
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fTolce ZMEFBEBMTT —T 4224y 7 LB R RIT O,
BIRIZU TR WERZECEF T2 RE RS L kT,

Three open rehearsals (for “The Journey to a Journey to a Journey” and “A
Festival by Everyone” from “Roaming Shopping Street Festival: Phantom
Edition,” and for “The City & The City: Divided Senses”) were held for
volunteers to give them insights into the creative process behind the
festival’s productions. Participants had the opportunity to share their
opinions with the artists and festival team from an audience’s point of view,
and could gain an understanding of the productions not possible only from
watching a finished performance.

F/T7 v 2 21387 =74 A M & B EHE % 7 = 7WCABAL L FIE TORRRTE 21T
STEFIEETH 5 o BIAVECF/ TICHRZ/HF T 6 E-n 2B MM Z LV FECHM-T
L6 DBEBR ZHMTAZERHNELT VS, S4FEE TGS 1R THIEDEB B2
ERFILAEIE0I200F —<EHR T T—TARANET AL 28— 2340  ARIBAZA bvD
R EnitEE 572,

ANEERR B L AT E IR, YouTube DB & TH KIS bbb a2y 7 v 2ARHPIZaAY
bEESIIBIK. Yo vy HEIEMBANEIR SN Ea—F —T =T ZEML .
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Y RREIRI 2615 345 DPop-up ZINEZ & > FOEEH> | 44613101870 6 20/ ETF D 35 W 4E b
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This regular part of the festival aims to help F/T reach new audiences and provide materials that can
deepen understanding of the works in the program through a selection of books and music by
participating artists, presented on the F/T website and also available for sale at a bookstore. This
year, fifty-four books and pieces of music were collected from twenty-three artists and directors,
either inspired by the theme of the imagination or examples of books that have influenced their work.

Encompassing novels, plays, academic books, manga, and even YouTube videos, the wide range of
content was shared on the F/T website with comments from the selectors, while the large branch of
Junkudo in Ikebukuro displayed the books in its arts section.

This year attracted particular interest from younger people in their teens and early twenties,
possibly due to the Pop-Up Zine Stand, which was installed on the ground floor of Junkudo as part of
“Pop-up Riso Zine Studio” by Hand Saw Press. Many people said that the artists’ comments on the
display inspired them to buy the books.

BRI 2 vy R IASAE

Special cooperation from Junkudo Ikebukuro

&7  Exhibitions

®10.1(Thur) = 11.27 (Fri)
EERAFENTTEEDTEI1—DT A
Toshima City Office (Marugoto Museum)
29.26(Sat) - 10.22(Thur)
EERIPRRELRE

Toshima Central Library

7z 274V DRI H bR BEXTENTTEES LI 2—Y 74  RTBEBRALFRE
T ANVEBEEE R RR LI,

WBIRESAVZ =V IZDIDDF — LGN, AV SA L TDTA R A v 3 v %iBL 3k
HilfEE T -7,

THF&$A2L32a—Y 7o TR FManF v 4 v 2DFAT F ORI S 3 TF/T20l25 1T
HMoTHHI 1EWIEEEST —<%2FEL . TREINHOVTITAEDF RS L2V TIRE
ZNENORITH - 7251208 D A v A3l B R Stz

M TIIF/ T20DHF 2 —F —AFRE SN, 705 CBE L eEHEOEE B BRY
fTotze BHERLAMLBIEN 6T 0TI LE /0D EMEEPHILT - BR, Y= va—1C
B T8 D E ALY v v bEI A 23R L 72,0

I ORELLL IO TELFELEV E PR THEBSNIARRE, ZCOXRICHE
BEMOM BN TARERERE -7,

Concurrently with the festival, exhibitions of displays and related publications were held at Toshima
City Office (Marugoto Museum) and Toshima Central Library. For both exhibitions, interns divided
into three teams and did the planning through online discussions.

At Marugoto Museum, twenty panels were produced to showcase the 2020 festival’s program and
theme of imaginations, and all designed to inform people about F/T20, which was taking place in the
midst of the coronavirus pandemic.

At Toshima Central Library, a special corner was set up with books related to the festival. The
selection of seventy-four books explored the festival’s program from a wide range of perspectives,
drawing from books about arts education, regional art, migration, gender, and more.

Planned through a process of careful discussion and sharing of ideas because the organizers could
not be in the same place together, the exhibitions were valuable ways to introduce the performing
arts to many local residents in Toshima.




34

(4) W%, BHER. F4 b

Earning & Expenditure / Audience Numbers / Tickets

<4-1 F/T204¢3%Z F/T20 Earnings & Expenditure>

@® XA Income (T-F1,/ 1,000 yen units)

. B'_Lﬂ EXpenditure (.7 1,000 yen units)

1 5 I £ i | INTE =T |
%shima City 10,000 Productions 81,000
R EINERTERES IR ERE
TokyoﬁFestival ExecutiveKCommittee 110,000 PR 39,000
SAL PB4 R R 2 |
Agency for Cultural Affairs 82,000 Administration 89,030
EBEsEiR A 7 2 7 v & —BIE ; :
Japan Foundation Asia Center 4,000 &5t 209,030

. Total
B S _ L ‘
Other subsidies and sponsorship ! ’ 2021482 JBI7E  Correct as of February 2021
HIEA !
Income from activities 1,755
RTEE2AHES !
Festival/Tokyo Executive Committee 245
ot |
=yl 209030

20214E2HBITE  Correct as of February 2021
<4-2 $HIB¥ Audiences>
B B % Audience
A= AN % “ ! _
Productions/Pr%szects PLBEE R - AR Ry B : BE
Viewers/Views Visitors/Participants Total
LEEIE TR 5 i |
Performanlz::’e & Streaming Program 13 23,004 7333 30,985
HEER 70 F N : |
Educa'tgzon & Outreach Program ‘ 5 536 56 681
BFJEBA% 7 0 7 5 | | |
Research Program 3 463 6 469
HEET T ST N 1
Affiliate Program
#11/15% T O R RS HR
it s s s
: 22 24,003 : 7,395 ; 32,135

Total

HXE)BRUCBRR, HHE T r s oA EE T

Audiences for exhibitions at Toshima City Office and Toshima Central Library, or performances in the Affiliate Program not included

AV IABIMER%ET  Includes online participants

<4-3 ¥ v b Tickets>

@%E1TEGIF v b (RIS LREBDHA)
JUIFET 9.9 (Wed) 10:00-9.12(Sa1)19:00
E5 IR —AI7EF 7 v F DFI30%O0FFo BOBFRE

AHTEIRSE T £ A2 T v b2 AT S 5 5ETEIT e e A
FEOHRERIEL 720

J 305 AN E 21 D 5 B e AT I 5| & S L 7o AT e 2543
HIRSEEL . BE DIEHEDR SR ARER LT,

Early Bird Discounts (for in-person performances)
On sale: 10 a.m., September 9-7 p.m., September 12, 2020
Approx. 30% off regular advance tickets (limited availability)
Early bird discounts were once again offered on tickets for four days only.
Available for the two productions performed before live audiences at theatre

venues, advance tickets at the discounted rate sold out on the same day. This
is a testament to audience demand for this popular scheme.

@®F 45y h—fkF5%E General Tickets
B3 FiEiEE 09.13(Sun)10:00-11.14(Sat) 19:00
*v 54 EMEEH $10.1(Thur)12:00 —11.15(Sun)19:00

AAEGEBEROA Y 54 VEIE L) 2Tt hvikh e E
JETAZEICED .G ETEIBCRRERF v 2D >l N A
R nBEL UTBIRTAZ LTS, A 54 Y EUERBI4E
D &I 7ty bEREAR L EOEBIIIT O ICIHEO R 2 K5
Lico WD 6D F 7 v MEAE & KIEICHEZ | KFICTBeraky DT
BF5 v MBEAE DD B53% AN 6 EVIFER E -T2,

785 B AEE B D LTI R RTIE DI A2 A E 5| - s
HEDUFEIS ] BEEFE S O AFEE SOk L TEML . S HHR
HFRIC B W TIRIEE L DA L QR 2 — FHH (PayPay) OFIH &
—BED oo PilawF oA v 2 RYIER R & LT IRl JERS
T T ASHESE & L B IR 4535 < D TH ALK, SRAELURE & ke A1
AT L2V,

@HIVFAR—p-2ZXF L Cultivation System

F/TT, REDOEEEMOBOF LM EL K%
FEAEELTOL DS S : 0 AMBE 7= 2T 4 VDI h
CHIHRA ATV ED—BEE LT, 20184FE L O A AR 2D |
FAEZ BB F 7 v b ORISR BHE G KO EEE
FCTETAT ANVF =t e 2T 4 1B BALT VS, GEEL E
BOFHEB(EBE) 2HIBELT VI LeH Y HETEGE LAV
HEEEMOBNFRLSF/TOF 0 s 552 BEITHF 7y b DR
ik, BECERLEAL L FR e B e . Br5Ek
RBOCHEELR 7 0r 5 OMEEEACHERL,

HNWVFR—=b e Y ZATLIZTHRBE IR vie iz s %
FRET (MRS A4 7a3a=r—v 3 v X) /RILEE, ek

In-person performances:

10 a.m., September 13-7 p.m., November 14, 2020

Streamed performances:
12 p.m., October 1-7 p.m., November 15, 2020

This year, the festival launched its first streaming program, enabling it to
cultivate new audiences who have not previously had the opportunity to
attend performances in person. For the streamed events, only one type of
ticket was available, and the usual passes, student tickets, and other
discounts were not offered. There was a significant increase in the number of
people buying tickets from overseas, accounting for 53 percent of ticket
purchases for “Berak.”

For the performances held at theatre venues with in-person audiences,
ticket discounts were available for students, high school students and
younger, and the disabled. For tickets sold on the door, many people made
use of the PayPay contactless payment system, which was introduced at the
festival last year. If circumstances continue to advocate the use of
contactless and non-face-to-face payment methods to reduce the risk of
coronavirus infection, we should consider offering PayPay again at the next
festival and beyond.

As part of the festival’s efforts to help the future leaders of the performing
arts foster their knowledge, experience, and development, F/T introduced
the Cultivation System in 2018, collecting donations from individual sponsors
to provide complimentary tickets to young audiences and to cover some of
the costs of the Research and Education & Outreach programs.

This year, given the restrictions in place over audience numbers for
performances at theatres, complimentary tickets were not provided to young
audiences registered in the system. Instead, the donations collected from
individuals were used solely for organizing the Research and Education &
Outreach programs.

Cultivation System Sponsors (in alphabetical order)
Kyoko Kurihara (GAIA Communications Inc.), Yoshiji Yokoyama, and 4 others

EETOIS LA I BE | R %%78131 | F/Tremote | 73 | ERELT
BEREEES %35 LR S BMEL FHRE
F/T remote | = !
. A4(R5/2D4Y) RETER(VEYIRTIEET)
rland S_.?W Presls . ZINEfERLE MBlfES I RBRERISNAS. RAZINER Y ¥ KICREENET,
TeUrst | 7 Y RREDRIFEIE Ei HEMFES E BB DT OY 5 Ax—JETE &L,
T7E7TVFG 4T IR B INZ—
BHE = b ORE 4

FRendez-Vous Otsuka South & Northj Sk FHEE
HROFR>F7 RERS F/T remote | - - ¥ — -

RTIR y BEE | | |
I;E’E_/ H LT 71\ REUFAvY | ¥3E00 ¥2500 | ¥1500 . ¥2300 | ¥1,000
bizLicbld. 25> TV 3,1 F/T remote g : :
Th—>54 by BEE ¥3,500 ¥2,500 — ¥2,300 ¥1,000
FTY—IHY I3 F/T remote _ _ 100 . -
FBeraky : : : :
F/T X BPAMXZifi7a>z 2 b BEE s
IThe City & The City: Divided Sensesi F/T remote Bk FHEE
SURIY A F/T remote — — ¥500 = =
FALII—Z590 F/T remote — — e — -

¥Fry PREICRIEEBISEEhE T,
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Publicity & Promotion

<Jh#t-Ei5H 8 Publicity & Promotion Policy>

FrElz o+ o4 v ZDRBHIEK ., CAUSIEIE LT 2 2 A TR
& AT TIEBOEALZ FHIL 72236 B L /2 F/ T20DJE#H - BEfnld.
AV F2S —RRVUSTIE T ETU EDO IR RD 6 iz,
BI4E 5 B T ) B R R LT RICEM 2 K Shi, o, Fill
anF vV ZAOBE TR T 0 s S LORESERENLLE,
a5 L OMEBIRIZE FSF O 2 LI CPRIGE 2 5 2 L Lo
2l PRY—WVELTHEBFEREDA Y 74 v 2RBIEHAL. 36
WCWIESEHER O = 72 T o1 F/TELTHIE B A 5454
THUSROBEHARE R, v 2BRE IS Tl L b
NBHS MR HT00[0 2 48 % 72,

FRARTTHA RSB A Y IA L TEETRRE SRS S0 %
£%72TF/T remote ) — P % (i, SNSHEELEDAI2=F -3
VR R ED B EESICF/ TOBMEESO 77 FMex BIRL 72,0

7= b T 12 a 3201948 5> 6 fkHE L C Allright Graphics® i H
MEDSTE DIz SAEEDT —<TH A RUEHE AT 1 RIMT 5 4
AVET 2T VDBIEROBE Y aunFHTOEOIREME 2R L S
BHEET SRS,

Given that F/T20 was taking place while the coronavirus was spreading, and amid
shifts in society, the public mood, and the media in response to the pandemic,
greater flexibility than ever before was required for publicizing and promoting the
festival in order to adapt to these irregular circumstances. The lineup
announcement that usually takes place around May was forced to postpone until
July. The festival engaged in publicity activities on a short-term basis while closely
monitoring the fluid situation with the planned productions and events, not least
the problems posed to bringing overseas productions to the festival because of the
coronavirus. Accordingly, the festival made proactive use of online tools like video
streaming, and advertised primarily online. The press conference announcing the
festival programs was held for the first time in an online format, meaning it was
open not only to the media but also regular members of the general public, and the
streamed video achieved over 700 views.

The festival website included a special F/T remote page, bringing together the
productions and events available for viewing online, with the aim of improving
communication via social media and of establishing a brand for the festival as a
place to stream videos.

Art direction was once again handled by Yui Takada of Allright Graphics,
following on from the 2019 festival. The key visual symbolizing the festival theme
of “Whither Imaginations?” became a central part of the publicity, and various
plans were implemented that gave a sense of the possibilities for art even during
the coronavirus pandemic.

<#ua- AL 227/v New Logo & Key Identity>

F/T20r 25 X A v EZ a7 vid, BHMAF/TIOTHIEL &2
AL ABHRDLZEDRW BSOH 5. 2% ZFANLND
MEMEDD 2o T )KL Tz 72, T —= DTG E AT
Y I LHEBMEN L HEE 2 ATEGRL TSRV fTa
WEZAITRATUVW B 2y v BTl SOAf v ES 27Vt
HIEE OB HHEAIC LA A P FREEG DT -V S
Ve RATE2RE =M ASA M= — DT EDHE I L B2
OB F/TOTAT Y T4 T4 THBERS v a (/) 2BE AL
B BDBACEALL /TR #HAEE N 28 L TR IO K E
KRBTV FR2E LT, $hy v B vpS5—LhstkesY 7T
BOFOERENBIRADBI., FBE M6 TILOREME 26
ORISR LTV D, AELIRFROPTERENEL LN LY
DEYII2% Syl

For the 2020 festival’s logo and visual identity, Takada continued with
the design concept that he started in 2019, aiming to express
something that is hard to grasp, that is fluid and has movement, and
that is open to change. Taking inspiration from the festival theme of
“Whither Imaginations?,” he chose the symbol of a bird that flies to
where it wants to go, whenever it wants to go there, regardless of
national borders. This key visual was produced as a still image as well
as two types of montages with original music by Kiyomaru Togo.
Separated by the slash that is part of the festival’s visual identity, and
morphing from human to bird, and from bird to human, the two types of
bird images created by illustrator Akina Haga expressed how the
frames around our imaginations are expanding through F/T and the
performing arts. Set against a clear yet vividly blue backdrop serving
as the signature color, the white birds visually and intuitively
represented the unique possibilities of the performing arts. In this way,
the visual design for the festival conveyed a sense of hope in these
uncertain times.

T—bFav v ey HH M Art Direction: Yui Takada
A2 THEDHE

WL ST
TS v R RS

FHA v a—FaA—x— HHE

Illustrator: Akina Haga

Music: Kiyomaru Togo

Design: Takumi Saito

Design Coordinator: Mai Takada
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<E#M Publicity Materials>

FhRlaaF g v 2OMET T 1Y 5 LEROMEECHIELL EORE
Rz pdt2tad  BAEER LT WA 7y 2vy b ORI TEHIEL 72, RE
EITHEMEAA LV ET 2T NVERACIF SRR RE—, 2704 P
DAL, FTATERREIRNC L AR 2 b A —F21EBR L 720 % 7 4 FiRIZ2
DA EL 27 vERM-BERKCH O 220 EP 27 v DT
FHA v ER T,

ZEMOEANL N ETERBIBL OIS Y A T3 K HE R P&
7ot pS F/ TS 2% 8% LT U ADME B~ O B3 L8 I O L it
Beh 7 BB ECHE L, $hEEREPLELLX 70,
FREDRRT 4 v I HMESELVIERL  F/ TR EEE MO T 77
JE £ B RZE RS DR GEOWH~T 7 u—F 2 -7,

WEAECE | 3 it S R S ARG I IR R 298 o M BRER I - 6 1T
FHDOFLRNHA A= TOCMEEHEE & b2, ENEEOFEBRER T
B BMBIRT 7 = 274 5V EHIGAHNT R RA 7 PRE B L 72,

Since the uncertainty ushered in by the coronavirus meant that confirming
the program details took longer than usual, the booklet published by the
festival each year was not made for the 2020 festival, but flyers, posters,
and tabloid-sized flyers were produced using the key visual as well as
letterpress-printed postcards. The tabloid flyers were printed on the front
and reverse with two versions of the key visual, resulting in a design that
harnessed two different looks.

The circumstances made it difficult to distribute publicity materials to
theatres to the same extent as previously, though they were sent to the
addresses of people registered on the mailing list as well as circulated to
cultural facilities, cafes, and hair salons in Tokyo. The tabloid flyers were
posted mainly in the Toshima area and more extensively than last year. In
this way, the festival adopted approaches that targeted both audiences who
regularly attend F/T and performing arts events as well as audiences who
rarely go to theatres.

Like with the 2019 festival, banner advertising was hung on the outside of
Seibu Ikebukuro Department Store, while a commercial played on digital
signage at two entrances to Ikebukuro Station. As such, the publicity
campaign was effective at leaving an impressive about the festival on
people using Ikebukuro Station, which is one of the busiest train stations in
Japan.

Ak

i A | T 5 5

Tabloid Flyer / 8R=IML Eah2v iy

Format Distribution Period Print Run
HAL . B2,BI T~ & i | 1118
oster '
A2 b — F (DM) B . |
Postcard Variant Ad THH R~ Hh 5,000
F/T20 75+ C MEE N
F/T20 Flyer  Double-sided A4 ALH~10ALE 46,000
SR prnAr AN 104 b~ 140,000

FEHEICLS

Varied per production

HKEHF 7>

Production Flyer

A5 L B3t
A5, triple fold

WHNRY 7L wb

Performance Pamphlets

10A L~ 3,000~10,000

B LEEE 5,050

T
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<=7 YA4 FBLFSNS Website & Social Media>

BB EOBELLTROEHLLS>TWAA YA~y bATAT
G FR an S oAV ZBRYERICREN 2 R EBOFTIhE T
DOSLICEHERFIEL L1, F/T20A4 P27 vDE—Yavk
by P R=JICHLE L IR 72 794 » DF/T20A8 7 = 794 M.
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Za2—) DERERY (RSN THA L Ea—F Y T4 DES DN
FxHELI FillanF o v 25K E LTRUE 7 n s S 003882 5 2
L TFRLVBUE 70l S 6DAhEED =S A 54 2B TF/T
remote | £ LTRLENI /22 &b L G4ERLCTIIOMIETH -7,
Twitter Facebook. Instagram’sc £ DSNS7/Z W TR VIEMRAEE &
7075 ADOEED T ELTYouTubeF v A v E TUL LICHE
FALe F v A VESE HEEL G600 A DL LI 2 2580 A &7~ 72,
F/T20CZPREJE P b — 272 FA0DBIHZELE L . 2h b DFRFAEL
1320,718%E e o z0 WMEF/TOa> 7w & 5 E20204E DRFA
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RIEHRE RS LN AEEMEATR RU AR & o700

Having already become in recent times the most important way to
disseminate information, online media has proved even more indispensable
during the volatile social conditions caused by the coronavirus pandemic.

The F/T20 website employed a striking design with an animated version
of the key visual on the home page. The elements in the global navigation
(the guidance menus shared across all pages on the website) were reduced,
aiming for a more refined design and enhanced usability. In anticipation of
an increased number of streamed performances due to the coronavirus
making in-person performances unrealistic, F/T remote was set up as its
own section of the website introducing all the videos that were available to
watch. In this way, it became an online “venue” in its own right and a
strategy very particular to the year’s circumstances.

The importance of social media like Twitter, Facebook, and Instagram is
ever more apparent, but 2020 saw the festival especially make use of its
YouTube channel as a means of disseminating information and streaming
videos. This boosted the channel subscribers from over 600 to 2,580. In
total, the festival streamed forty videos, including promotional videos and
talks, and which cumulatively received 20,718* views. Including video
content from previous editions of the festival, the total number of views on
the channel for 2020 was 257,105. It is also notable that many of viewers
watched from other parts of Asia. In a time when performing to an
in-person audience is difficult, these results gave a strong sense of the
potential to deliver festival content and information regardless of location.

20204512 5K FFEA *Correct as of the end of December 2020
- sond
F/T20 (8/6~12/31) 29 (10/16~11/15)
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Average Time on Page

Facebook W\ 4%t Facebook Likes: 7,217 (Fij4E +452)
Twitter 74127 —%  Twitter Follows: 10,064 (R4 +11)

YouTube F v > 3 /W §kER  YouTube channel subscribers: 2,646 (Bij4F +626)

REC 4101 Total: 410
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Magazines

Newspapers/Freesheets/Books
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Online
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Equivalent advertising value: approx. ¥130,000,000. Correct as of February 2021
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F/T20 Online Press Conference
7/10(Fri) F/T remote (available online)

Held last year at Toshima City Office for invited members of the media, the
main press conference announcing the festival lineup was this year streamed
live from the F/T office for general viewers. The event introduced the
festival’s productions and offered people the chance to ask questions. Artists
in Japan who could not attend in person instead spoke live from their
respective locations, while overseas artists recorded video messages in
advance. Not simply an event for presenting the content of the festival
programs, the press conference was an opportunity to show how the festival
can be held even in the midst of the coronavirus pandemic.

<M )EH  Overseas PR>
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In order to reach general audiences and industry professionals who do not
speak Japanese, Festival/Tokyo provides information in English on its
website, newsletter, and social media channels. Held in a year when
international travel was extremely difficult, F/T20 inevitably had to rethink
its publicity approaches. Nonetheless, because the festival was presented
partly online, it actually became more accessible to global audiences than
ever before.

“Berak,” which streamed with subtitles in multiple languages (including
Japanese, English, and Chinese), attracted particularly strong interest from
viewers based internationally, who accounted for around half of ticket
sales. However, some parts of the online program had issues. “Momonga
Complex” was ultimately available only to viewers in Japan due to the
streaming system, which did not accept people paying and viewing outside
the country. Despite having overseas guests and streaming online,
interpretation for the symposium was only available for viewers in
Japanese. As an international festival, we need to continue considering how
accessible we can make online programs for all audiences.

& LCariy Bed Disccarts Jasarsl Tiain, Siedeni Thhain

Bt b 32g0ing SUSH FRuianl FREsie Rt
Gande ot Al

39



40
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F/T Focus is an online magazine that offers audiences various content for getting more out
of the festival. Since its launch with the 2016 festival, it has published over a hundred
articles. For F/T20, the magazine continued to publish content until the end of the festival,
starting with an interview with the F/T directors conducted in the spring during the state of
emergency, and followed by interviews with artists, a discussion between two artists, and
reviews. In addition to reading articles about this year’s and previous editions of the
festival, visitors actively shared the content on social media, with one article receiving over
270 shares on Facebook. In this way, the magazine serves not only as a means of obtaining
information about events at the festival but also as a platform for reading and sharing

interesting content in its own right.

[ B alt

URL < https://www.festival-tokyo.jp/webmagazine.html »
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Audience Questionnaire
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What was your impression Age
of the event?

1.3% 0.6%
N\

The questionnaire distributed to audiences at F/T venues each year was changed
to an online format as an anti-coronavirus measure, and responses were collected
in both Japanese and English. In addition to sharing the link to the online
questionnaire on the festival website and social media channels, a QR code was
displayed at the festival venues that provide direct access to the questionnaire
form. Emails were also sent to people who had bought tickets or made
reservations, encouraging them to complete the questionnaire. An original
postcard was sent to respondents in Japan to thank them for their cooperation.
Employing these various approaches to encourage audiences to give their
feedback remotely, the festival collected 157 responses.

The level of satisfaction in the festival’s events and programs was 89.8% (the
combined total of “very good” and “good” responses). When separated by
production or event, the number of responses for “Rendez-Vous” was the highest,
followed by “We assemble together” and “Divine Daughter Anemone.” The
percentage of respondents who said that they wanted to attend a similar event
next year was 82.2%.

Examining audiences by age, the most numerous age group was audiences in
their thirties (27.4%), followed by those in their twenties (24.8%). Reflecting the
situation this year whereby it was difficult to travel to the festival from faraway,
most audiences lived in Tokyo (58.6%). Nonetheless, responses were received
widely, including from Hokkaido in the far north of Japan to Okinawa in the south,
and also from outside the country. This indicates that people were able to watch
events online regardless of where they lived.

Audiences obtained information about the festival mostly through online
platforms, with the festival website and social media combined accounting for
59.2% of responses, which was significantly higher than last year’s most common
means (flyers). Many audiences said that they had wanted to attend the festival
due to an interest in the event or project, which, at 72%, was higher than those who
had a general interest in F/T (49.7%) or in the performers, directors, or other
creators (41.4%). This would seem to indicate that promoting specific events and
projects through online platforms proved an effective means of publicizing the
festival.
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FIv

Flyer

A=nw=2—2(F/T)

Newsletter (F/T)

D= 7 A b HRGEEMA)
Website (Tokyo Festival)

DM

Direct mailing (F/T)
F/T20 #7uAF
F/T20 tabloid flyer
fed @Y A3 oT
assing by

i

Newspaper

Z DAt
Other

41



42

(7) BBME, 7Ly —%

Festival Outline & Credits
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Festival/Tokyo Executive Committee

Advisor:

Man Nomura
(Chair, Japan Council of Performers Rights & Performing Arts Organizations; Noh actor)

Honorary President of the Executive Committee:

Yukio Takano
(Mayor of Toshima City)

Chair of the Executive Committee:
Shigeo Fukuchi

(Advisor, New National Theatre Foundation; Advisor, Association for Corporate Support of the
Arts; Senior Alumnus, Asahi Group Holdings, Ltd.)

Vice Chairs of the Executive Committee:

Sachio Ichimura (Advisor, NPO Arts Network Japan)

Chikara Fujita (Director, Culture, Commerce and Industry Division, Toshima City)
Koichi Ozawa (Administrative Director, Toshima Mirai Cultural Foundation)
Committee Members:

Motoki Ozaki

(President, Association for Corporate Support of the Arts; Corporate Advisor, Kao Corporation)

Sumiko Kumakura
(Professor, Graduate School of Global Arts, Tokyo University of the Arts)

Masashi Nakata

(Senior Officer, Business Planning Department, Japan Headquarters, Asahi Group Holdings, Ltd.)
Hiroyuki Watanabe (Chair, Tokyo Chamber of Commerce and Industry Toshima)

Taeko Nagai (Chair, Setagaya Arts Foundation)

Kei Ogura (Director, Cultural Design Section, Culture, Commerce and Industry Division,
Toshima City)

Naoko Hasuike (Toshima Mirai Cultural Foundation; Executive Director, Owlspot
Theatre/Toshima Performing Arts Center)

Akiko Yonehara (Representative, NPO Arts Network Japan)

Kaku Nagashima (Director, Festival/Tokyo)

Chika Kawai (Co-Director, Festival/Tokyo)

Madoka Ashihara (Administrative Director, Festival/Tokyo)

Supervisor:

Kinuko Noto (Director, General Affairs Section, General Affairs Division, Toshima City)
Legal Advisors: Kensaku Fukui, Hisato Kitazawa (Kotto Dori Law Office)

Festival/Tokyo Executive Committee Secretariat

Director: Kaku Nagashima

Co-Director: Chika Kawai

Administrative Director: Madoka Ashihara

Production Coordinators: Maki Fujishima, Keisuke Shimada, Momoka
Yunoki, Chihiro Suzuki, Yuuri Fujii, Takashi Osada, Masao Yamagata, Yuko
Igari, Maiko Iwama, Yuko Uematsu (syuzgen), Miki Kanai, Yoshiyuki Shida,
Saeko Hagiya, Mei Miyauchi, Aki Miyatake, Shoko Miyamoto (syuzgen)
Communication Design Director (PR, Education & Outreach):

Akiko Ogura

Communication Design (PR, Education & Outreach): Mone Natori, Noriko
Okano, Hironobu Hosokawa

Communication Design Assistants (PR, Education & Outreach): Kiyonari
Morikawa, Asumi Ueda

Ticket Manager: Kazumi Takei

Liaison Officer: Shiho Ota

Accounting: Kumiko Tsutsumi, countroom inc.(Makoto Gotoh, Kyoichi
Nakayama)

Administrator: Akiko Yonehara

Technical Director: Eiji Torakawa

Lighting Coordinator: Naoki Kinoshita (Factor Co., Ltd.)

Sound Coordinator: Akira Aikawa (Sound Weeds Inc.)

Art Director: Yui Takada (Allright Graphics)

Design Coordinator: Mai Takada (Allright Graphics)

Design: Tomomi Yamada, Takumi Saito (Allright Graphics)

lllustrator: Akina Haga

PR Video Music: Kiyomaru Togo (Allright Music)

Publicity Video: Dino Sato

Website: Shun Aizawa (Mtame, Inc.)

Overseas Public Relations, Translation: William Andrews

Copywriting: Rieko Suzuki
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M Festival Overview

Name: Festival/Tokyo 2020 (F/T20)

Dates: Friday, October 16-Sunday, November 15, 2020

Venues:

Tokyo Metropolitan Theatre

TRAM-PAL Otsuka

Shopping streets in Toshima

Online

and other locations

Organizers:

Festival/Tokyo Executive Committee (Toshima City, Toshima Mirai Cultural
Foundation, NPO Arts Network Japan [NPO-AN]]),

Tokyo Festival Executive Committee (Toshima City, Toshima Mirai Cultural
Foundation, Festival/Tokyo Executive Committee, Tokyo Metropolitan
Foundation for History and Culture [Tokyo Metropolitan Theatre & Arts
Council Tokyol)

“Transfield from Asia” Grant: the Japan Foundation Asia Center

Grant Program for the Promotion of Cultural Collaboration

Sponsored by Asahi Group Holdings, Ltd.

Endorsed by the Ministry of Foreign Affairs, GEIDANKYO, J-WAVE 81.3 FM
Special cooperation from SEIBU IKEBUKUROHONTEN, TOBU
DEPARTMENT STORE IKEBUKURO, TOBU RAILWAY CO., LTD., Sunshine
City, Junkudo Ikebukuro, RISO KAGAKU CORPORATION, Hoshino Resorts
OMO5 Tokyo Otsuka

In cooperation with Tokyo Chamber of Commerce and Industry Toshima,
Toshima City Shopping Street Federation, Toshima City Federation, Toshima
City Tourism Association, Toshima Industry Association, Toshima Corporate
Taxpayers’ Association, Ikebukuro Nishiguchi Shopping Street Federation,
NPO Zephyr, Hotel Metropolitan Tokyo Ikebukuro, Hotel Grand City
Tkebukuro, Tkebukuro Hotel Association, Sunshine City Prince Hotel, HOTEL
RESOL IKEBUKURO

PR Support: Poster Hari’s

Supported by the Agency for Cultural Affairs, Government of Japan in fiscal
2020

Festival/Tokyo 2020 is organized as part of Tokyo Festival 2020.
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