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Name Festival/Tokyo 2014 (F/T14)
Period November 1 (Sat) to November 30 (Sun), 2014
Venues Tokyo Metropolitan Theatre

Owlspot Theater

Nishi-Sugamo Arts Factory

lkebukuro Nishiguchi Park

Theater Green

Asahi Art Square

Around Tachiaigawa Station, Keikyu Line

Programs FIT Main Program (15 productions, 4 related events programs)
F/T Affiliated Program (11 programs)
Organizers Festival/Tokyo Executive Committee, Toshima City,

Toshima Future Culture Foundation,
NPO Arts Network Japan (NPO-ANJ)

Produced in association with Japanese Centre of International Theatre Institute (ITI/
UNESCO)

Asia Series co-produced by the Japan Foundation (The Japan Foundation East
Asian Collaboration Vol.2)

Sponsored by Asahi Breweries, Ltd., Shiseido Co., Ltd.

Endorsed by Ministry of Foreign Affairs, GEIDANKYO, Tokyo Metropolitan Theatre
(Tokyo Metropolitan Foundation for History and Culture), J-WAVE 81.3 FM

Special co-operation from SEIBU IKEBUKUROHONTEN, TOBU DEPARTMENT
STORE IKEBUKURO, TOBU RAILWAY CO., LTD., Sunshine City Corporation,
Chacott Co., Ltd.

In co-operation with the Tokyo Chamber of Commerce and Industry Toshima,
Toshima City Shopping Street Federation, Toshima City Federation, Toshima
City Tourism Association, Toshima Industry Association, Toshima Corporation
Association, Ikebukuro Nishiguchi Shopping Street Federation, NPO Zephyr, Hotel
Metropolitan Tokyo, Hotel Grand City, Ikebukuro Hotel Association

PR Support Poster Hari’'s Company

Publicity Partne  Tokyo Creative Weeks

Supported by Arts Council Tokyo
(Tokyo Metropolitan Foundation for History and Culture)

Supported by the Agency for Cultural Affairs, Government of Japan in the fiscal 2014

Supported by Association for Corporate Support of the Arts, Japan
(2021 Fund for Creation of Society by the Arts and Culture)
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irst launched in 2009, the seventh Festival/Tokyo (F/T)

was held from November 1st to November 30th, 2014.
Organized by the Festival/Tokyo Executive Committee, Toshima
City, Toshima Future Culture Foundation and NPO Arts Network
Japan (NPO-ANJ), Festival/Tokyo 2014 also received subsidy
grants from the Agency for Cultural Affairs and Arts Council Tokyo
(Tokyo Metropolitan Foundation for History and Culture), as well as
corporate sponsorship from Asahi Breweries, Ltd. and Shiseido Co.,
Ltd.

Following the end of Festival/Tokyo 2013, the Executive Committee
Secretariat went through a change. Sachio Ichimura, who had been
the Director of Tokyo International Arts Festival (F/T’s predecessor)
and Chair of the Executive Committee from F/T09 to F/T13,
became the Representative of the Directors Committee that was
now curating the festival. In accordance with this, the Executive
Committee welcomed a new Chair and Committee Members, and
the festival re-launched with a different operating style. Moreover,
Tokyo Metropolitan Government, previously one of the organizers
of the festival, shifted its involvement with the festival to a subsidy
grant system, administered through Arts Council Tokyo (Tokyo
Metropolitan Foundation for History and Culture).

Festival/Tokyo is Japan’s largest international performing arts
festival. It presents performances of leading contemporary theatre,
dance and interdisciplinary performing arts from both Japan
and overseas. It also actively engages in producing new work
and staging world premieres in the way that only festivals can,
re-energizing the Tokyo and Japanese performing arts scene,
and playing a role in promoting international cultural exchange
constructing networks with other theatres, festivals and cultural
agencies. It also runs a full program of related events, including
symposia, talks and film screenings, introducing the performing arts
not only for specialists and regular theatregoers, but also theatre
and dance novices. The festival included an outdoor program that

was free for anyone to attend, aiming to contribute to re-energizing
Ikebukuro, the area of northwest Tokyo where the festival’s main
venues are located.

Continuing the festival’s fundamental mission and direction, the
F/T14 Main Program was curated on the theme of “border play”,
and featured fifteen productions and four programs of related events
at venues in the Ikebukuro area in Toshima (Tokyo Metropolitan
Theatre, Owlspot Theater, Nishi-Sugamo Arts Factory, Theater
Green, lkebukuro Nishiguchi Park), as well as the Asahi Art Square,
a facility run by Asahi Breweries in Asakusa. The Main Program
featured a host of different performances, from works by theatre
world veterans like Peter Brook and Yukio Ninagawa, to premieres of
new work created collaboratively by artists from the fields of theatre,
dance, contemporary art and music, as well as the first installment
of the Asia Series, debuted at F/T14 in partnership with the Japan
Foundation with a showcase of Korean dawon, and a Fukushima art
project and two plays by an Aomori theatre company and high school
students born out of the trauma of the 2011 Tohoku tsunami, as well
as work by emerging artists from China and Myanmar. The festival
also featured a program of affiliated performances happening in
October and November 2014 in and around Tokyo, including ten
performances and the Asian Performing Arts Festival 2014.

Audience numbers for F/T14 totalled 58,609. While every year
audience numbers fluctuate due to nature of the free outdoor
events and the popularity of work included in the Affiliated Program,
audiences for the Main Program remained consistent at around
15,000.

F/T also considers the development of future human resources
an important task for the whole performing arts scene, and as such
operates a production staff internship program. F/T14 welcomed 28
interns for the training scheme, including university students as well
as people in their twenties. Moreover, the festival was supported by
89 volunteers (F/T Crew), who assisted in running the venues.
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After Festival/Tokyo 2014

Sachio Ichimura, Directors Committee Representative

“Festival Fukushimal!®@Ilkebukuro Nishiguchi Park”. A
festival always seems to start all of a sudden after a long period
of preparation. F/T14 presented a host of works to audiences
over the course of the month of November, from big global names
like Peter Brook and Yukio Ninagawa, and younger directors and
choreographers, and even high school students.

It goes without saying that Brook and Ninagawa’s productions
became the headliners for the festival.

Many of the works were ready for the adventure of premiering a new
creation. In particular, it took real determination for Yukari Sakata,
Kaku Nagashima and members of the festival production team to stay
in Palestine while Israel was bombing Gaza and engage with the task
of adapting Ryunosuke Akutagawa’s “In a Grove” into a play, though
| would like to take this opportunity to state that we were confident
of their safety. The festival commissioned Yukari Sakata to direct
the play because of her immense communication skills and because
we could really sense how she had the talent indispensable for
collaborating with overseas performers. “Communication” was the key
concept linking all the new creations in the festival this year. Almost all
were made through collaborations between multiple artists and, as the
producers, our greatest duty was to ensure smooth communication.
In particular, this year the production team expressed the wish for
collaborations between designers, directors and choreographers,
not as a director or choreographer ordering a stage design from a
designer but as a creative process producing something through both
perspectives of director and designer. | hope our audiences were able
to read our intentions. The partnerships between Yukari Sakata and
art unit Mé, Momoko Shiraga and Yuko Mohri, and Hirokazu Morikawa
and Itaru Sugiyama are archetypal of this, as is the work created
by Mikuni Yanaihara. The production team also made many new
discoveries through this kind of joint creation process, discoveries
which can surely be utilized at a later date. And | can report that the
issue of communication that we so worried about was much smoother
than anticipated.

The Asia Series, which was debuted this festival, showcased not so
much Korean performing arts as Korean dawon arts. Here we can
see one of the characteristics of dawon — transcending the borders
between media and categories. Contemporary artists in Korean
have deftly worked this to develop into a large movement, and
the showcase at F/T was highly conscious of the nature and style
of dawon. Rather than a single artist crossing between different
categories, artists from multiple categories come together to cross
the borders between their genres. It is important to take the arts
forward even just a little bit at a time.

“He said/She said”, conceived and directed by the Myanma artist
Moe Satt, was programmed in anticipation of next year’s Myanmar
showcase, but also gave audiences a tremendous sense of the
primitive power that art possesses. That primitive power where those
borders differentiating art, politics, society and history do not exist
resonated as a warning to contemporary art and its preoccupation
with methodology.

The Chinese company Théatre du Réve Expérimental presented
“Ghosts 2.0”, adapting lben’s classic play as a new work criticizing
the authorities in China today. This too gave us a great sense of the
power that theatre has. In the end, perhaps the best thing for theatre

m n a rainy November 1st, Festival/Tokyo 2014 opened with

is adversity. | hope we can make another opportunity to encounter
the work of Théatre du Réve Expérimental again in the near future.

To want to engage with the issue of sex is to consider art necessary
for those people strong to the attacks of social conflicts. “Invisible
Neighbors (inspired by ‘8’)”, written and directed by Kaori Nishio
and adapted from “8”, a vernacular play about an actual court
case in California, engaged seriously with this issue, brilliantly
transforming a piece of didactic propaganda into a work of theatre
that makes you think. This was an extremely important procedure. |
anticipate meeting her work again in the future.

“Moshi-ita — What if the manager of a high school baseball team
called in an Aomori itako shaman?” was born like a miracle out of
the Tohoku earthquake and tsunami. When times are tough, the
energy at a place also intensifies. This play by Seigo Hatasawa and
Aomori Prefecture high school students came out of their energy,
brilliantly transcending the personal boundaries that are set without
us knowing it. As with “Festival Fukushima!” and “Farewell to
Nuclear Robot Mutsu: Soldiers of Love”, | have the greatest respect
for these artworks and styles born out of the terrible quagmire of the
2011 disaster and which transcend personal boundaries. | would like
“Festival Fukushima!” to open our next festival, though perhaps this
time with some Tohoku potato and meat soup...

The F/T Symposium, Discover Atelier and series of film screenings
were programmed by the festival’s younger producers, and |
privately applaud the ample content they devised. Giving numerous
opportunities to young producers is one of the conditions mandatory for
the development of the festival. Look out for more of this in the future.

Festival/Tokyo 2014 could also take place thanks to the support
of many organizations, agencies, corporations and individuals. |
would like to express my gratitude to Arts Council Tokyo, the Agency
for Cultural Affairs, Toshima City, the Japan Foundation, Toshima
Future Culture Foundation, Asahi Breweries, Ltd. and Shiseido Co.,
Ltd., and hope for their continued generous support.

It also goes without saying that Festival/Tokyo could continue
to happen thanks to the enormous support of Tokyo Metropolitan
Government and its related bodies. There is perhaps no need to say
this here, but as director of the festival | would like to express my
deep gratitude to all the Festival/Tokyo staff who worked so hard for
the event, from the production team to the PR staff, office and admin
staff, interns and volunteers. The festival finished without mishap.
No doubt about it, this horse is a fine one.

Sachio Ichimura \'
Born in 1949. He has served as an administrator

for Sankai Juku, Toyota Art Management Lecture
Director, Park Tower Art Program Advisor,
President of Theater TV, Administrative Director
of Tokyo International Festival of Performing Arts,
and Director of Tokyo International Arts Festival.
His long career has seen him work in Japan
and overseas in performing arts programming
and production, as well as operating cultural
facilities, arts management, projects connecting
corporations with culture, and NPO research.
He is currently Chairman of NPO Arts Network
Japan, as well as an associate professor in
the Department of Musical Creativity and the
Environment at Tokyo University of the Arts.

© Junya Suzuki
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41 FIT14 I3
F/T14 Earnings & Expenditure
(FF.71,000 yen units)
A BEXEHES
Income Toshima City 9,000
T=Ih I VKRB E
Arts Council Tokyo 170,000
XALTBhR &
Agency for Cultural Affairs 145,000
EERXAESLESES
Japan Foundation 9,000
B E-nEeSE 3.700
Other subsidies and sponsorship L
BEIRA
Income from activities 25,220
HIRA
Miscellaneous income 200
ERTEESAER 120
Festival/Tokyo Executive Committee
&t
Total 362,240

4.2 R -BNEW

Audience & Participant Numbers

201542 H387 Correct at February 2015

b2 1]
Expenditure

(FM.71,000 yen units)

UNEEX 3
Productions 275,000
L3E
PR 35,000
EHEEEE
Administration 52,240
st
Total 362,240

20155 2HIi7E Correct at February 2015

b = A TE S AVEE KI5 - BMER

Productions/Events | Performances | Audience/Participants
FETOIIL
Main Program 14 219 10,906
FA—TZG-ARVH
(7 AT 1/NJVFUKUSHIMA!)
Opening event 1 2 15,695
(“Festival Fukushima!”)
BEEE (SEAFT)
Related Events (before F/T14) 5 3 520
B EEE ()
Related Events (during F/T14) 4 43 1,713
A7 FAXA—=ay
F/T Information B - 12,314
EETOI7 L
Affiliated Program 1 69 17,461

&%
35 336 58,609
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Tickets went on general sale from September 28th. A special
early bird discount of 30% off the regular ticket price ran for eight
days (September 20th-27th). Tickets were also available at 10%
off when purchased in pairs, 20% off when purchasing tickets for
five productions and 15% off when purchasing tickets for three
productions. Student discounts were offered for each production,
while high school students and younger could purchase tickets for
all performances for ¥1,000.

—R&HI5E Se17EI5| ~7 5ERtvY | BEBEY 24
General Early Bird Pair Tickets Ticket Set 5 Ticket Set 3 Student
Tickets Discounts Performances | Performances Tickets
@ 7 T AT 1 /NJVFUKUSHIMA! AGER
Festival Fukushima! Free
@ EE0a ¥5500| ¥3,850| ¥0,000| ¥A4400| ¥4,675| ¥3,000
The Valley of Astonishment ! ! ! ! ! !
BEM | o
® Rashomon | Yabunonaka ¥3,500 ¥2,450 ¥6,300 ¥2,800 ¥2,975 ¥2,300
FODRH
® The Rite of Spring ¥3,500 ¥2,450 ¥6,300 ¥2,800 ¥2,975 ¥2,300
EHALBA ~8-TA b-IckE8T~
® Invisible Neighbors (inspired by “8) ¥3,000 ¥2,100 ¥5,400 ¥2,400 ¥2,550 ¥2,000
BOR
The Cherry Orchard ¥3,500 ¥2,450 ¥6,300 ¥2,800 ¥2,975 ¥2,300
Bt
@ Mr. Creature ¥3,000 ¥2,100 ¥5,400 ¥2,400 ¥2,550 ¥2,000
WEE- /= H&IZE- /=
He said/She said ¥2,000 ¥1,400 ¥3,600 ¥1,600 ¥1,700 ¥1,300
d—AM20~17EHME| KV
® Ghosts 2.0 ¥2,500 ¥1,750 ¥4,500 ¥2,000 ¥2,125 ¥1,600
BX.bhibliHlRzlHd
Ravens, We Shall Load Bullets ¥4,000 ¥2,800 ¥7,200 ¥3,200 ¥3,400 ¥2,600
ORED
a Robot Mutsu ¥3,000 ¥2,100 ¥5,400 ¥2,400 ¥2,550 ¥2,000
@ HL14 AGEH (FHET)
Moshi-ita Free (priority to reservations)
From the Sea
(&) From the Sea ¥2,000 ¥1,400 ¥3,600 ¥1,600 ¥1,700 ¥1,300
15 DHhD10E
10 Years in 1 Minute ¥2,500 ¥1,750 ¥4,500 ¥2,000 ¥2,125 ¥1,600
W< DODDHERDERE
B The Conversations ¥2,500 ¥1,750 ¥4,500 ¥2,000 ¥2,125 ¥1,600
M {GYFEE £M[5008 (F#B5k. YA HE)
Film Series ¥500 per screening (priority to reservations)
@ SVRIY L 1: ABERBFH 2,3,4 :ZE500M (FHEE. BA®RE)
Symposium 1: Free (reservation required) 2, 3, 4: ¥500 each (priority to reservations)
IBERM—2 ITEL: 2,500 EFH &/E: 1,000 EFH
3 Night Talk Series All 3 Nights: ¥2,500 (reservation required) ¥1,000 per session (reservation required)
FLEUO7 M) ABER (FHEE)
Discover Atelier Free (priority to reservations)
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OMEIFE [BOEIBER—IVVAMNT - 22 ) 50— DHSHBEETM]

Film Series: “Twisting the Knife — Christoph Schlingensief’s Art of Social Perturbation”

F—T=GLIFv— [JURRT -2 )50 O—TDEREIEZHT] Opening Lecture: “Art and Non-Art in the Work of Christoph Schlingensief”
(A) BEQVU'EIN Knistern der Zeit (Crackle of Time — Christoph Schlingensief and His Opera Village in Burkina Faso)

(B) K& ! ®&K ! & ! Freund! Freund! Freund! (Friend! Friend! Friend!)

(C) kBz% F + >~ AIC Scheitern als Chance (Failure is a Chance)

(D) 4MEIA K. HTHTIF ! Auslander raus! Schlingensiefs Container (Foreigners Out! Schlingensief’s Container)



KT INTA=T A=Y H) Pre-performancetalk / kHRAb-INTx—FAb—2%H) Post-performance talk
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DY VRIIL [T—MBITE2H5EEZHS ST
Symposium: “Diversity in Art”
1L EEZXTEW. TORIKETEYE Korean Dawon Arts Today and
Tomorrow
2. BXICHIB FZ7 b7V ID105%E 10 Years of Dramaturgy in Japan
3. hE - tFE—REFRD/NEIERR S —
Beijing, China: The Contemporary Fringe Theatre Scene
4. HEHEEL7— b  Art Cultivated by Cities

Tue

B3R EF b— [BEEMOT— b IRIA D DN EEZD]
“Thinking About Performing Arts Management” 3 Night Talk Series

HBIK : FEESMOT— IR IX 2 FERFEDSIRYIED

Looking Back at Performing Arts Management from the Front Line
B2 SDPSDT—IIRIA ME. ZOHVFER

What is the future of arts management and who will do it?

B3R : T—heR—T+—DEHFFFUT

Second Careers for Arts Managers



